OUR CORE OFFER

We work hard to ensure good value for money across a range of services so that our academies can
focus on providing the very best education. Each of our academies contributes a small percentage of
their GAG funding to pay for this core offer. The services we offer
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HR

Unlimited support with managing
staff for your school. We will help
you deliver your core business
everyday.
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Teacher Support

A strong and experienced team
who have a proven track record
in improving and supporting
teaching and learning.
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Quality Assurance

Supportive and progressive
quality assurance that can
maintain external specialist
support where necessary
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ICT Support

Complete ICT support covering
infrastructure, printing, software,
device deployment and updates
, So schools can focus on
learning
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Safeguarding

A dedicated Trust Safeguarding
approach to ensure collaboration
and effective systems and
processes.
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Leadership Support

A strong and supportive leadership
structure which provide excellent

strategic leadership and support
to all.

Governance and
Compliance

A Lead Governance Professional
will support your governors to
operate effectively in their role

and administer all meetings and

governance matters
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G Suite and Office 365

Unlimited digital storage via
Google Drive. Full use of G Suite

email and collaboration platform.

Website hosting, security and
support

Recruitment

Support and management of
recruitment processes ensuring
compliance and effective
administration
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Finance

Unlimited support with managing
finances for your school. We will
help you deliver your core business
everyday
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Data Management

A dedicated team of experienced
individuals who can assist your
school in managing and presenting
data for all key stakeholders

Procurement Service

We ensure our Trust always re-

alises best value for money in

everything we procure whether
this is large or small scale purchases
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Facilities Management

Insurance Family Partnership
Insurance for all academy activities A dedicated team delivering a A dedicated site team that will help
including trips, visits and events. unique award winning service to support your school to be managed
mitigate the impact of effectively and safely

disadvantage for GMAT children,
their families and their community
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Marketing Materials Social Media Website

A dedicated, experienced and

WIE @l BEsIt T 11D GIEE e @i Unlimited support from our Social highly skilled team that can assist

marketing material for your school

: . : Media Officer who will manage your school in the creation and
ensuring that the potential profile ; management of your school
of your school is maximised. yeLEleieto L1, website,
Pre Planned Maintenance Catering School Improvement

A collaborative network of growing
subject and specialist leaders to
support high quality
implementation.

All PPM activities are supported A dedicated team that will manage
and managed on behalf of our food hygiene standards and deliver
academies. high quality nutritious meals
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Research School CPD

Enhanced Internal
Career Opportunities

\¥e support leaders to
implement an evidence

informed approach to school A growing team of CPD leads who As we grow, so will our team. We
improvement whilst also can support whole school strategy will look to the expertise in our
providing opportunities for staff and improvement partner schools to serve this need.
growth within our Research
School.
Payroll 360 Approach to

Pastoral Care

A dedicated team that provides We canhelp your school develop a
support to our payroll process that  osonalised approach to learning
ensures smoothness in its delivery. incorporating school, home and

the wider community.
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